Copnep>xaHue:

BBepneHue

B coBpeMeHHOI 3KOHOMUWKE BOMPOC O KOHKYPEHTOCNOCOOHOCTY NpeanpusaTus nrpaet
KJII0YEBYIO POJib B MOSIMTUKE OpraHu3aumn. JocTKeHne npemmyLlecTsa nepea
conepHMKamMm CTaHOBUTCS CTpaTEern4eckuM HanpasaeHneM aesTesibHoCTU ntboro
npeaonpuaTus. MoTeHunan GrUpMbl B 0671aCTN PbIHOYHON 3KOHOMUKE 3aBUCUT OT
ornpeneneHHbIX KOHKYPEHTHbIX MPenMyLLLEeCTB U CTENEHN UX peannsaunn B
AesATeNbHOCTU, KOTOpble, B CBOIO OYepelb, ONPenessitoT BO3MOXKHbIE HanpaBJ/IeHNS
Pa3BUTUS PUPMbI B ONTOCPOYHOM nepuoae. KpoMe Toro, BaXKHO He TOJIbKO BbiSIBUTb U
peann3oBaTb KOHKYPEHTHbIE MPEMMYLLECTBA, @ TakXe A06MTbCs NX CTabubHOCTMN.

CoBpeMeHHan 3KOHOMMKA NpeabsBisieT abCoNOTHO HOBblE KPUTEPUN K KOHKYPEHLIUN
BblMyCKaeMon npoayKunmn. [laHHblA GakT CBSA3aH C TEM, YTO CTabubHOCTb
NpeanpuaTUs, ero NoJIOXKeHNe Ha pbiIHKE TOBAPOB U YCJyr 3aBUCUT OT
KOHKYPEHTOCNOCOBHOCTM caMoro npeanpusaTns. NMocTosiHHAsA N3MEHYUBOCTb BHELLHEN
cpenbl cNocobCTBYET YCNOXXHEHNIO BbXMBAEMOCTU Npeanpuatus. NMomMmmmo 3Toro,
KOHKYPEHTOCMOCOBHOCTb - 3TO COBOKYMHOCTb OonpeaesieHHbIX (PakTopoB, Cpeamn KOTopbIX
MO>XHO BbI€/IMTb [iBa OCHOBHbIX: YPOBEHb Ka4e€CTBa M LieHa NpoayKLumMn. KayecTBo
rOTOBOM MPOAYKLNM NOCTENEHHO HAaYMHAEeT 3aHUMaTb INANPYIOLLYIO No3numio. B To
BPEMS KaK Npon3BOAMTENIbHOCTb TPYAA U MHTEHCUBHOCTb NCMOJIb30BaHNS BCEX BUAOB
pecypcoB yCTynatT MeCTO KayecTBY NPOayKLNMN.

B 3TOW CBA3M BaXkHelnLwee 3Ha4YeHne npmobpeTaeT bpeHa KOMNAHMK, CNOCOOHBLIN faTb en
OFpPOMHbIE NpenMyLLLecTBa B KOHKYpPeHTHoOW bopbbe. 2TuM obycnoBneHa akTyaslbHOCTb
TeMbl UccriegoBaHums, ee 6onblLlaa TeopeTnYeckasa N NpakTmyYeckas 3Ha4MMoCTb.

ObbekTOM nccnenoBaHma Kypcosorn paboTbl BeicTynaeT bpeHa KpacHO4apCKoro Kpas.
MNpeamMeT nccnenoBaHUs - MNOHATUE, 0COBEHHOCTN NPOABUXXEHNA TEPPUTOPUAIIBHOIO
6peHAa, pbIHOYHAA NO3MLNA N MEPCNEKTUBbI Ppa3BUTUSA.

Llenb KypcoBon paboTbl COCTOUT B U3y4eHUn BpeHaa KakK KOHKYPEHTHOro NpenmyLlecTsa
Ha npumepe bpeHaa KpacHOA4ApPCKOro Kpas. 3af4aqyun pacKkpbiBalOT YKa3aHHYO Lesb U
COCTOAT B Cnefytolem:

- 0aTb MNOHNMMaHNe 6peHu,a n ero poJsin B coBpeMeHHbIX 3KOHOMNYEeCKUNX YyCJI0BUAX,



- YTOYHUTb 3Ha4YyeHne bpeHaa B KOHKypeHTHoON 6opbbe;

- pacCMOTpPETb CTPYKTYPY U pOSb naeHTU4YHoCcTn bpeHaa;

- nccnenoBaTb BANAHME TeppuTopumn (pernoHa) Ha bpeHabl KOMNAHUM;
- NpoBecTn aHann3 6peHaa KpacHogapckoro Kpas.

BbINO/IHUTL AaHHbIe 3a4a41 MOXKHO NOCPenCTBOM NUCMOJIb30BaHUA ClieAyoWmnx
NCTOYHNKOB: TEOpPEeTNYECKON NnTepaTypbl TaKMX aBTOpoB, Kak M. Aakep, KO.A. BeHTep,
C. Kapnosa, N.4. Konombiues, .B. NoneHko, ®. KoTnep; CTaTUCTUYECKNX N UHbIX
OaHHbIX, cCoOAep>XallnxXcsa B UHTEPHEeT-pecypcax.

MpakTn4yeckasa 3Ha4YMMOCTb KprOBOI7I pa60Te COCTOWUT B TOM, 4HTO €€ MO>XXHO
NCroJib30BaTb KaK OCHOBY A4 HalnCaHNA ONNJIOMHON pa6OTbI, a TakXe B TOM, YTO OHa
OaeT BO3MOXHOCTb MpoBecTn I'IpaKTI/I‘-IeCKVIIZ aHaJin3, NnoJiydnTb HOBbl€ HaBblKU U rny6>Ke
BHUKHYTb B TEMY nccienosaHus.

CTpyKTypa KypcoBon paboTbl BKJOYAET CoOAep>XaHne, BBegeHne, rnasbl (B TOM Yyucne
NMPakKTNYeCKYl0), 3aKJIl04YeHMNe, CNUCOK UCMNOJIb30BAHHbLIX MICTOYHUKOB N MPUJIOXKEHME.

1. CyLLHOCTb M poJsib OpeHpa B COBpeMeHHOM
3KOHOMMKeE

1.1. MoHATHME M 3HAYeHUue DpeHAaa B KOHKYPEHTHOM
dbopbbOe

Kak oTMmeyatoT I.B. lNoneHko n H.E. TapacoBa, LeHa 1 Ka4eCTBO TOBapa SABJIAOTCA
He[LOoCTaTO4YHbIMKY acneKTaMn ANA NpuBevYeHNsa NoTeHUMalbHbIX KJIMEHTOB, KOTOpPbIe
cTanm 6onee TpeboBaTesibHbIMU N, KPOME PU3NYECKMNX KAYeCTB, OXKUAAT MOAYYUTb
3MoUMOHaNbHOe yaoBaeTBopeHune.[1] UMeHHO NO3TOMY cenvac akKTUBHO pa3BMBaETCH
TaKOW MHCTPYMEHT MapKeTuHra, kKak bpeHaunHr. Jlitoam ctann baHaTamm 6peHaoB. 3TO
He NMPOoCTO OTHOLLEeHne, 3TO CBOero poAa NpuBsa3aHHOCTL. Knaccuyeckoe onpepeneHve
bpeHpa: «2To UMs, TEPMUH, 3HAK, CUMBOJT WX AMN3alH, i KOMOUHaUKMS BCEro 3Toro,
rnpefHasHa4vYeHHble aaa naeHTudnKaymm ToBapos UM yciyr O4HOro npogasua nam
rpynnbl NPOAaBLOB, @ TakKXe 4J1 OT/INYMA TOBAPOB WUJIN YCYr OT TOBAPOB UJIN YCIyT
KOHKYPEHTOB».[2]



CyTb OpeHAMHra 3akJlo4aeTcs B TOM, 4TO C MOMOLLbIO onpenesieHHbIX MeTO40B U
cnocoboB CTAaHOBUTCS BO3MOXXHbIM AOBECTU onpeaesieHHbIn NpoaykT (bpeHn),
BblMYyCKaeMbIl KOMMaHWen Ao NOTEeHUMaNbHOro NnoTpebntensa He ToNbKO co3aaBas
NMNOXK, KOTOPbIN O0/1>KEH MPOYHO 3aCeCcTb B CO3HAHUM, HO N MOMOYb B BOCMIPUATUN
3MOUMOHANbHbIX U PU3NYECKMX aCMeKToB ToBapa.[3]

B HacTosilwme BpeMs BpeHAVHT ABASETCA BaXKHbIM acrekToM, C KOTOPbIM He06xoaAnMo
CYMTaTbCS NpU HPOPMUPOBAHUM CTPATErUM Pa3BUTUS KaKaoro NpeanpuaTus, Tak Kak
MOMOLLIbIO HErO OCYLLECTBNISIETCS CBA3b C LLeSIeBOMN ayanTopmen, cnocobcTeyeT
BbIMOJIHEHUIO pPAAa Lefieil No coLunalibHO-9KOHOMUYECKOMY Pa3BUTUIO, @ TakXKe
OTpa)kaeT CBOEro poAa UHAUBMAYANIbHOCTb NMpeanpuaTrsa. Takon nNpouecc, Kak
¢dopmmpoBaHme bpeHaa, cnocobcTByeT NOBbILLIEHWNIO KOHKYPEHTOCNOCOOHOCTH
npeaonpuaTus. B uenom, 6peHa 61aronprMsTHO AENCTBYET Ha yBennvyeHue npmbbian,
obbeMa npodark, 3aKpenJsieHne Ha onpeaeneHHOM CerMeHTe 3a CHeT CBOeN
YHUKaNbHOCTM U NPeAnoyYTeHNs CO CTOPOHbI NokynaTenen. CywecTBoBaHne bpeHaa -
Ba’KHasi COCTaBAsOLLAA KOMMAHWUN, B CJly4ae eC/In PyKOBOAUTESIb CBOEBPEMEHHO He
nosaboTuTcsa o bpeHae Ana CBOen KoOMNaHUW, B AasibHENLWeM OH MOXKET NoTepaTb
NNAVNPYIOLLYIO MO3ULMIO Ha pbiHKe. C ApYron CTOPOHbI, bpeHa ABnseTCA A0BOJIbHO
3aTpaTHbIM CrocoboM NPoABUIKXEHUSA NMPeanpUsTUS, KOTOpbIn TpebyeT

NpotecCcnoHa bHbIX 3HAaHUI N yrNpaBieHYeCKON KybTypbl, yMeHUsA paboTaTb C
NHTEeNNeKTyaslbHON COOCTBEHHOCTbLIO M TOBAPHbLIMM 3HaKaMK, YTO 3aCTaB/sSieT OLUEHUBATb
6peHn n ero coctasnsawowme.[4]

CobnogeHune obuwero ctung pupmbl (BU3yanbHbIN U CMbICSIOBOW 06pa3 pupmMbl) SBASETCS
OOHUM M3 rNaBHbIX aCNeKTOB A/ YCNewHoro QyHKUNoHnpoBaHnsa 6penga.[5] O6wun
CTWUAb PUPMbl MOXXHO CPaBHMBATb C MEXAHM3MOM, COCTOSALLMM U3 OTAENbHbIX OeTanen -
CTWAb N UBET YHN(OPMbI, C/IOraH, CTUb, Ha3BaHWE NPOAYKTa, 3HaK 06CnyXnBaHuS,
PUPMEHHBbIN LBET, PUPMEHHOE Ha3BaHMe N TOBapPHbIN 3HaK. CamMoe rnaBHOE - HY)XKHO
npeacTaBnsaTb, YTO NpeacTaBaseT cobon PUPMEHHbIN CTUb. DTO onpenesieHHbIn Habop
TUNorpaCKmx, LLBETOBbIX, CZIOBECHbIX, FPadnYeCcKNX N AN3anHEePCKNX SJIEMEHTOB,
KoTopble obecrneymBatoT CMbIC/IOBOE N BU3YyaJibHOE eaunHoe Liesioe TOBapoB 1 YCIyr.
MpucyTcTBME GUPMEHHOIO CTUAA OOKA3blBaeT, YTO BNafesiel, YBEPEH B MOJIOXKNTENbHOM
BrevyaT/IeHMN, KOTOpPOEe OH NpPon3BoAUT Ha noTpebutensa. OcHoBHasa 3afadva bpeHaHuUra -
HaNOMMHaHME NOKyNaTe o 0 NOJIyHYEHHbIX MOJIOXKUTENbHbLIX IMOUMAX MpU NpuobpeTeHnmn
paHee KyMJeHHbIX TOBAapPOB AaHHOW pupmbl.[6] Takmm obpa3om, PUPMEHHBLIN CTUb
KOCBEHHO FapaHTUPYET BbICOKOE Ka4yeCTBO TOBApPOB U/ YCYT.

B cBoe BpemMsa npodeccop MexaAyHapooHOro MmapkeTuHra dmnnmn KoTtnep noaenunscs
MHeHueM B paboTe “MapkeTuHr oT A ao f. 80 KOHUENUWN, KOTOPbIE A0JIXKEH 3HATb



KaXOblh MeHea>XXep”, Kak OH NOHMMAaEeT, 4To 13 cebs npencTtaBasieT xopowunn bpeHa:
«eNHCTBEHHOE, 4TO MOXeT obecnevynTb AOXOAbl Bbille CPEAHUX B TEYEHME
OJINTENbHOIr0 BPpEMEHU».[7]

KoMnaHusa, npuMeHstoLLas KoHuenuuo bpeHanHra, nosyyaeT onpeaeneHHble
KOHKYpPEHTHble npenmyLlecTBalsl:

1. NMpn BO3HUKHOBEHUW YIrPO3bl PbIHKY, HA KOTOPOM AeNCTBYeT hupMa, bpeHa MoxeT
[aTb el 4ONOoNHUTEeNbHOE BpeMs ANd TwaTesibHOro o6aymMbeiBaHnsa cuTyaumm, 4Tobbl B
[anbHeNnLWeM NPpUHATL N peann3oBaTb Hanbonee paumoHasbHYIO CTpaTErnto u
MO3BOJINTb PUPME MEPEXNTb KPU3NC C HAUMEHBLLUNMUN NOTEPSAMUN (COXPaHEeHne CBOoen
no3vLnM Ha pbiHKe 6e3 BoNbLNX 3aTpaT Ha peKlaMy UIN CUSIbHbIX CHUXXEHUN LieH Ha
TOBapbl).

2. CnocobcTByeT akKTUBHOMY OCBOEHWIO HOBbIX HULL PbIHKA.
3. ObneryaeT BbIBOA Ha PbIHOK HOBOW MPOOYKLUN.

4. C noMoLbio 3pheKTUBHOro bpeHanHra, pupma 4eTKO ANCTaHUMUPYET CBOU TOBapbl Ha
PbIHKE OT KOHKYPEHTOB B CO3HaHWUN NOTEHUNaIbHbIX NoTpebuTenen.

5. B cnyyae ecnn 6peHp 6bia paHee co34aH U Ha AaHHbIA MOMEHT PYHKLMOHUPYET, ANs
aTaku KOHKYpeHTaM noTpebyeTcs 3Ha4YnTesNbHble 3aTPaThkl, KOTOPbie MOryT ObIThb UM He
Nno KapMaHy.

Bnarogaps ncnosb30BaHMIO KOHLUENUMKM BpeHanHra, MoXXHo HabntogaTe yBenamdyeHume
rnokKasaTenen KOHKYPEHTOCNOCOOHOCTN 1N, cnefoBaTelbHO, MNOBLILLEHWE €€ YPOBHS.
(NaBHbIM KpUTEPNEM KOHKYPEHTOCMOCOOHOCTM TOBAPOB U YCAYT ABJSAETCSA YPOBEHb
YOOBNIETBOPEHNS peasibHbiX NOTpebHoCTen, 4eM N 0ObACHAETCA pa3inyHasg
MPUBJIEKATE/IbHOCTb TOBAPOB-KOHKYPEHTOB AJ15 MoKynaTenen.[9] Ho Henb3a namMepuTb
YPOBEHb YAOBNETBOPEHNSA NOTPEOHOCTEN, B CUJTy Pa3HOro BOCNPUATUSA NOKyNnaTensaMm
OTAesIbHbIX TOBApPOB 1 yCayr. NpegmMeT CNyXUT peeHmnem MHorux npobnem,
YHUKAJIbHOCTb SIBNSAETCHA MPU3HAaKOM LLEHHOCTWN, BlafieHne TOBapoM MMeeT npsamoe
B/INSIHME Ha COUMasibHbIA CTaTyC, BCeYenoBeYeckne XxenaHums, paHtasnm, 3ambiCnbl,
CTPacTW, OTHOLIEHUSA MaTepPMasN3yTCA B 3HaKaxX M Bellax - npeaMeTax NokKynku n
notpebneHus.

1.2. bBpeHaoBasAs MAEHTUYHOCTb U ee CTPYKTYypa



B 6peHanHre ncnonb3lyetcsa 6e3rpaHNYHOCTb haHTa3nm notpebutenen B HageneHnm
Bewen ocobor 3HAKOBOCTLIO.

CTpykTypa 6peHaoBon naeHTmnYHocTn no [. Aakepy[10]:
1. umnax 6penHpa;

2. no3nuunsa bpeHaa;

3. BHELWHAA NepcrneKTuBa;

4. hukcaumsa Ha rnaBHbIX 0COBeHHOCTAX ToBapa.

Taknum obpa3om, BPEHOUHT - 3TO «MMUAXKEBASA» KOHKYPEHLIMS. DTO NPOL,EeCC OCHOBAH Ha
MOCTPOEHUN MHEHUS, KOTOPOE ABNSAETCS KOHKYPEHTHBLIM NPENMYLLIECTBOM.

PaccMOTpuM B KavyecTBe npumMepa NAeHTUYHOCTN BpeHaa pbIHOK OEeTCKOW NPOoAYKLUUN.
Mo CTaTUCTUKE ONPOCOB, MOXKHO YBUAETb, YTO COBPEMEHHbIN PbIHOK OETCKNX TOBapoOB
OAWH U3 CaMbIX AMHAMUYHbIX: €ro rogoBoW NPUPoCT cocTaBngeT 15-25%.[11]

C KoHUa 90-x rr. Cnpoc Ha AeTCKyto npoaykuunto B Poccumn Habupan onpeneneHHbIn
Temn, 3To 06bACHAETCH yBeIMYEHNEM POXKOAEMOCTU U MOBbILLEHNEM YPOBHSA KayecTBa.
B cBSA3M C 4eM, pacTywias KoOHKypeHuunsa noby>xgaeT npeanpusaTns K Noncky m
peannsaummn onpeneneHHbIX Waros, Lesbio KOTOPbIX ABASAETCS MOUCK HOBbIX CNocoboB
3aBOeBaHUA N0SASbHOCTU NoTpebutensa. OAnWH U3 HUX - BPEeHANHr, CTpaTerns co3gaHuns
OOMOJIHUTENIbHOr0 NMpenMyLecTBa 45 KOHKYPEHL NN Ha pbiHKE Npoaykumn. Kpome
HEeLEeHOBOW KOHKYpeHLMn, BpeHanHr gaeT cBoeMy obnagaTento Takme HeOCNopuMble
npenmMmyLiecTBa, Kak 40JrocpoyHoe pa3sutme bmnsHeca n 60nbLUyIO NPUbLIIL OT AaHHON
cTpaTterun.

OOHUM U3 APKUX MPUMEPOB SABNAETCA NPOeKT «CMeLllapukn», Co34aHHbIN
oTeyecTBeHHbIMUN MyJibTUNAMKaTopamu B 2003 rony.[12] 3a BpeMs CBOero
CyLLecTBOBaHUA MynbTCcepnan «CMmewapnknu» ctas HEMHOIMo He MaJsio, HauMOoHasIbHbIM
MynbTnbpeHgom Poccun. B Havane ceoen nctopum CmMelapmkm 3aayMbiBalnCh Kak
MaJIeHbKU NPOEeKT Mosiofaoro ansanmHepa CanasaTa LWanxmnHyposa A1 OOHOMO U3
KOHANTEepPCKUX npeanpuaTuin. CyTb NnpoekTa Ob1s10 co3faHne YHUKaNIbHOro An3anHa ans
YNaKOBKN KPYr/ibiX KOH(eT. Co3aaHHbIN HabpOCOK B BUAE KPYraoro Mnaoro 3anua
CUHero LBeTa HaCTOJIbKO MOHPABUJIICA XYO0XXHUKY, 4TO y HEro poausiacb nges cosfnaTtb
MYNbTPUIbM. DTON naeen oH NoAesInACA Co CBOUM KoJsuieron Wnben NonosbiM, n oyaT
npucTynun K paboTe Hag nepsbiMU MNepcoHa>kamMmu.[13]



Y70 XXe oT/im4yaeT «CMeLlapnKoB» OT OPYrUX MyJsibTCepUanoB:

1. MpocToTa gmnsanHa. lNpu co3gaHnm aBTOPbl PYKOBOACTBOBAJINCL UAeen MaKCUMasIbHOW
MPOCTOThI. [lepCoHa>n NpocTble 1 04HOBPEMEHHO OPUTrMHAJIbHblE€, OHU Bbl3blBalOT
TOJIbKO MOJIOXKUTE/IbHbIE SMOLUN N HPABATCS HE TOJIbKO AEeTSAM, HO U B3POC/IbIM.

2. pocToTa Nnpon3BoAcTBa. icnonb3oBaHMe TeXHOMOr MM nel-aHnMmaunmn (Bnepebie B
POCCUNCKOW aHMMaL NN OHa NMPUMeHSaach Oas NoJIHOLEHHOro cepmasia) No3BoOJINI0
caenaTb NPOM3BOACTBO MPOCTbIM, AOCTYMHbLIM MO CTOMMOCTU N BbICTPbIM.

3. O6bpa3oBaTenbHO-NO3HABaTE/IbHbIA NPUHLILM, 3aJI0’KEHHbIN B CIOXKETbI. BCce cloxeThbl
He NMPOCTO CTPOATCA Ha YBJIeKATEJIbHOW NMHTPUre, OHU elle U coaep>XaT MOLLHbIN
obyyarowmnn N pa3BnBatOLLMA KOMMOHEHT, AAlOT 3pUTENAM 3HAHNS U3 pa3HbIiX cdep
4eN0BEYECKOW XXN3HWU, 3HAKOMAT C MOPaJibHbIMU MPUHLUMNAMN, HOPMaMM NOBeAEHUS,
LUeHHOoCTAMK.[14]

4. DobpoTa. B mmpe CMellapuKoB HET oTpuLaTeNIbHbIX FepoeB (KpoOMe HECKOJIbKUX
3MN304AMNYECKNX NepCoHa)ken), BCe repon MOryT coBeplUuaTb NpaBuJibHbIE U
HernpaBWuJibHbIE MOCTYMNKW, HO NPW 3TOM OHW Y4aTCsa OT/AnY4aTb J06po 1 3510, NCNpaBNAaTb
CBOM OWKNBKN. [leTn Ha Nnpumepe 3TUX NoydnTesIbHbIX 3abaBHbIX NCTOPUI yHaTCH
obwaTbCAa, NOHUMATL NOOEN N NX MOCTYNKN, ONpeaensaoTCcs CBoe MecTo 1 poJib B
XKN3HN.[15]

bnaropaps aTuM KadecTBaM MynbTPpuabM "CMewapukn" 3asoeBasl OrpoOMHYI0
MONynspHOCTb M NI06O0Bb PYCCKOA3LIYHOMO HaceeHuns.

Ha cerogHsAWHMA AeHb Ha POCCUACKOM PbIHKE AETCKMX NPOEKTOB, CPAaBHUMBbIX MO
NonynspHOCTN Cpean HaceneHnsa n Mmacwtabam faHHOro MysbTCcepuana, u MOMUMO
3TOro KOHKYPeHTOCNOCOOHbIM He B OJHOM CErMeHTe pblHKa, @ OJHOBPEMEHHO B
HECKOJIbKMX TOBAPHbIX rpyrnnax. 9TOT hakT 06bACHAETCSH KOMMJEKCHbIM MOAX0A0M K
peannsaunm KOMMepPYeCcKnUx NpoekToB noa 6peHaom «CMeLlapukm» 1 noayvyeHunto
A0X04a OT NpofaXku NpaB Ha UCMNOJIb30BaHMe NnepcoHaXken bpeHaa. BmecTe ¢
MybTCEPMANOM NOABUIACH MPOAYKLNA MO ero MOTUBAM: UFPYLUKK C F1aBHbIMU FreposiMu,
KOMMbIOTEPHbIE UMPbl, KHUMN, 0AeXX[a, akceccyapbl, MOBUSIbHbBIN KOHTEHT U elle
6osblUee KOJIMYEeCTBO TOBAPOB B APYrUX KaTeropusx.[16] B ntore, ons Toro 4tobol
KOHKYPUpPOBaTb C 3TUM BpeHaoM, HeobxoaMMbl 04eHb 60JbLLIVE NHHOBALIMOHHbIE
BHeLpeHus: npexae BCero, HoBble NoAXoAbl HY>XKHbl B UHBECTULIMOHHOW NONINTUKE, MPU
npoBeAEeHNN Ha NMPeanpUATUN TEXHUYECKON PEKOHCTPYKLINK, B MPOLECcCe BHEQPEHWS
HOBOW TEXHUKWN N TEXHOIOTNN PAaCKPYTKN KOMNaHUK, paboTe C LeneBon ayanuTopuen,
WHHOBALMOHHbLIM MPOABMXEHMEM hUPMbI 1 €€ nnapy.



1.3. BamsaHue TeppuMTopMMu Ha OpeHa KOMMNaHuM

CoBpeMeHHble aBTOPbl OTMEYaloT, 4TO Ha BpeHa KOMMNaHUK CyLLeCTBEHHOE BANAHNE
OKa3blBaeT Tepputopusa (B cinyyae Poccuu - pervoH).[17] lencTBUTENIbHO, B MocienHee
pecatuneTne cTana rnonyasapeH HOBbIN acnekT bpeHAunHra - co3gaHue obpasa cTpaH un
pervMoHoB, U TeppuTopuabHbIN DpeHOUNHr.

«BbpeHa TeppuTOpUK - 3TO B MEPBYIO o4epelb CUibHasa naes. MMua)x, KOMMyHUKaLWN -
3TO NNLLb UHCTPYMEHTbI. BpeHANHr HNYero He NPon3BOAUT, €ro 3aJaya - NPoON3BOANTL
Xopollee BrnevyaTneHne n NoaATBEPAUTb 3TO Xopollee BrnevyaT/eHNe OnbITOM
B3aMMOOENCTBUS Mex Oy OpeHAoM 1 ero Lueneson ayantopuen».[18]

«BpeHaVHr TeppuTOpUIA HanpasieH Ha NpeoaoneHne aeduumTa MaTeprabHbIX U
HeMaTepuasibHbIX PECYPCOB B PErMOHE, B ero OCHOBE JIEXUT naest JoOHeCeHns oo
LLUIMPOKO 06LLEeCTBEHHOCTM NpeacTaB/IeHNS 06 YHUKAIbHOCTU TEPPUTOPUN».[19]

TeppuTopuanbHbin 6peHanHr co3gaeT anaeHTuky (Habop rpadmnyeckmnx Gopm u
MPUHLMMNOB MOCTPOEHNS BN3YyaJIbHOW KOMMYHUKaUUnN, o6beaAnHEHHbIX 0OQHON naeen), C
KOTOpPON HaceneHne ceba ngeHTudunumnpyeT, a TakXKe rmbkmnn, MHOropyHKLMNOHaNbHbIN
MHTepdenc rocygapcTea n obuwecTsa, LeHTpPa N PErMoHoB, CTPaHbl N MUpa. bpeHanHr
obbeanHsaeT Bce CyObeKTbl MOJIMTUYECKOr0, SKOHOMNYECKOI0 U KYJIbTYPHO-COLUMAIbHOIO
MPOCTPaHCTBa CTPaHbI.

«HaM Hy>XHbl XOpPOLLO packpy4eHHble bpeHabl. Jlloboe Halle Ha4YMHaHne O0J1XKHO
MOJY4YNTb KAKYIO-TO CUMMATUYHYIO (POPMY, N €C/IN Mbl HE MOXKEM KPAaCMBO YMakoBaTb
noet, To, CKopee BCero, HaMm eé He nNpoAaTh. MpenmyLecTBa HaA0 BbINCKMBATL U
PACKPY4MBaTb».[20]

Ha | MexxayHapo4HOM 3KoHOMUMYeckoM copyme B 2010 rony npocdeccop PAIC A.
MaHKPYXNH CKa3ah, 4TO «AJ19 aKTUBHOIO pa3BuUTUA ropoaa Heobxoammo, 4Tobbl 0 HEM B
MUpe 3HasNo0 Kak MOXXHO 6onblie noagen».[21]1 B mapTe 2011 r. areHTcTBo APB/]
noanmcano ¢ MOCKOBCKOW hupmMon AOroBop O pa3paboTke cTpaTernm pasButus
pernoHanbHoro bpeHaa.

CornacHo MexxayHapoaHOMY PenTuHry HaunoHanbHblXx bpeHpos (Anholt Nation Brands
Index - NBI) Poccma B 2005 r. 3aHMMana 24-e mecto cpenu 25 ctpaH, B 2006 r. - 20-e
MecTo cpeamn 35 cTpaH, B 2007 r. - 21-e mecTo cpeaun 40 cTtpaH, B 2008 r. - 22-e mecTO
cpean 50 cTpaH.[22] B 2009 r. P® nogHsanack € 22 MecTa Ha 21, onepeans Kutan.



MNepBbi War pOCCUNCKOro rocygapcTBa No pasBUTUIO TeppuTopuasabHoro bpeHaa
CTpaHbl 6bi1 caenaH B aHBape 2007 r. - NMpaBuTenbcTBOM PO 6bina yTBEPXKAEHA
KoHuenumsa NnpoaBm>XXeHNs HaunoHaNbHOr0 U permoHanbHbIX 6peHa0B TOBApPOB N yCAyr
OTe4YeCTBEHHOI o NMPOM3BOACTBA, paccynTaHHasa Ha nepuog 2007-2010 rr., B KOTOpOW
AeKapnpoBasioCb HaMepeHne rocyfapcTBa OKasblBaTb COOENCTBME NPOLBUKEHUIO
OpeHa0B POCCUNCKNX TOPOOOB N PErnMoHOB.[23]

Ha cerogHsILLHUI OeHb TEPPUTOPUASIbHBIA BpeHAVHI B POCCUM HAaxoaUTCA Ha CTaanm
3apOXKAEHUS U HaYvaibHOro pa3BuTusa. OaHaKo BpeHabl HEKOTOPbIX FOPOLOB YXKe
COo3MaHbl U FPAaMOTHO BHeApsATCA B 00LeCTBEHHYO chepy XKU3HU poccusiH. NMpumepom
yCrneLiHoro coBpeMeHHoro bperaa senseTcs asmbnema 3MMHUX ONIMMIUACKUX Urp «Co4u-
2014», KOTOPYO MOXXHO Ha3BaTb NepBbIM BPEH0M HOBOIO MOKOJIEHUS.

ONS NCTopnyeckn CNOXMBLLUNXCA 06pa30B POCCUNCKUX PErMOHOB, CHOPMUPOBAHHBIX B
OCHOBHOM B MHOYCTPUaJIbHYIO 3MN0XY, XapakTepHO NoCTPOeHMe N0 3KOHOMUKO-
reorpau4eckomy npuHUMNy, T.e. accoummpoBaHme Cc 0 4HON-ABYMS BeOyLLUMK
OTpacNAMN IKOHOMUKUN NN faXKe OTAEesSIbHbIMU NPearnpuAaTUSAMMU U KOMMNaHNAMKN (AKyTus
- nobbl4a anmMas3o0B), C NPUPOAHbIMUN 0CoObeHHOCTAMK pernoHa (bypatus - o3epo bankan),
C BblJAIOLWMMCHA UCTOPUYECKUM U KYNbTYPHbIM HacsieaneM (BnagnMmupckasa obnactbe) nnm
AOMUHUCTPATUBHbLIM 3HavYeHneM (MockBa).[24]

B coBpeMeHHOM Mupe C pbIHOYHOW SKOHOMUKOW NMMEET MEeCTO KOHKYPEHLUNA TeppuTtopun
(roponoB, CTpaH, permoHoB) Mexay cobon, rnaBHOW LENb0 KOTOPON ABNSETCSH
npuenedvyeHne notpeburtenen B Buae HaceneHmsa (TpyaoBbiX pecypcoB), MHBECTOPOB,
TYPUCTOB M T. N. UIHCTpyMEHTaMMN MapKeTUHra TEPPUTOPUA MOTYT CIY)KUTb:

npoBeneHne pecTmBanen, KOHKYPCOB, APMapoK, BbICTAaBOK, KOH(epeHUNA 1 T. n.;

npa3gHoBaHuMe bnneeB NCTOPUYECKNX N KYNIbTYPHbIX COBbITUNA;

co3naHmne MecCT NMOoKJIOHEHNA U NMaJIOMHUNYEeCTBa,

BO3POXXAEHME MECTHbIX Tpaanuumnm n obblyaes;

- pa3paboTKa HOBbIX TYPUCTUYECKMNX MAPLLUPYTOB;

- aKTyanamsaumnsa permoHanbHbiX OpeHaoB;

- pa3paboTkKa CMMBOJIOB TEPPUTOPUI (B TOM HUCSIE FrepaibAnNKN);

- CO34aHMne NaMATHNKOB N apPXUTEKTYPHbIX KOMIMJEKCOB,



- co34aHMe KNHOMNIbMOB, TeaTpasibHbIX MOCTAaHOBOK, BbIMYCK KPaeBea4YeCKOW
NNTepaTypbl;

- NepCoHNMUKaLMS TEPPUTOPUN Yepes3 3HAKOBYIO (hUTYpY - MOJINTUKA, NUcaTens,
NCTOPUYECKOro AeaTens;

- pa3BUTME NPOMBbILLINIEHHOCTU PernoHanbHbIX KOMAAHUIN, NONYyAspu3aLmns MecTHOMN
npoayKUnn.[25]

Pa3paboTynkm TeppuTopmnanbHoro bpeHaga OO/KHbI CTaBUTb Nepen cobonm 3agadvy
yAyYLWEeHNs UMna)Xa pernoHa, ropoaa u co3gaHus rnosIoXKMNTENbHbIX accounauni n
obpa3oB. bpeHa co3aaeT OTHOLWEHMSA C LesieBON ayaAnTopuen (XKutenm n TypucThl),
dhopMupyeT 3MOLNOHAJIbHYIO NPUBA3AaHHOCTb U NOSAJIBHOCTb K reorpadunyeckomy
permnoHy.[26]

CuMnaTuio N yBakeHune K bpeHay Heobxoanmo nognep>XmMBaTb, MOCTOAHHO U
cBoeBpeMeHHO 06HOBATL ero. Takoe obHOBNEHME NO3BONAUT BpeHAy caenaTb
NPOAYKLMIO OCHOBOW CBOMX KOMMYHUKaLUUN N CchopMmnpoBaTb 61aronpuaTHbIN UMULXK.

BpeHA [A0IKEeH «OTKPbITb» PErnoH, caesiaTb €ro N3BeCTHbIM, MOBbICUTb
KOHKYPEHTOCNOCOOHOCTb MeCTHOW 3KOHOMUKUN. OCHOBOW 419 NOJI0OXUTesIbHOro obpasa
permoHa MoryT 6bIThb:

- UICTOPUYECKNE JINYHOCTU - Bblgarowmecs xutenu: Epmak, Muxann Bpybenb, AMutpun
Kapbbliwes, Muxann YnbaHoB 1 op.;

BOE€HHaA NctopmA I'Ipe,D,I'IpI/IFITI/IVI;

MeXAyHapodHble BOEHHbIE CaJlOHbI,

MeXXayHapoOHble CNOPTMBHbIE MAaT4HU;

pa3BuTUe COObITUNHOIO Typmu3mMa u T. 4.

B oT/in4mne oT KoMMep4yeckoro 6peHaa, ycnex KoToporo MoXKHO OLLeHNBaTb Yepes ABa-
Tpu roga nocne 3anycka, 3PdeKT oT TEPPUTOPUAJSIbLHON0 aCneKkTa MOXXET NPOoSBUTHLCS B
6onee oTOaNIEHHON NMepcrnekTnBe unn byayLinx npoekTax.



2. AHaNM3 TeppuTopuanbHOro bpenpa
KpacHooapCKoro Kpas

2.1. bpeHa KpacHopapcKoro Kpas Kak 3JieMeHT
CTpaTermm ero pa3sBuTus

Kak BblTEKaeT U3 BCEro CKasaHHOro B MepBoW rnaBe nccnenosaHus, bpeHn n 6peHanHr
obnagaeT BCce BO3pacTaloLLEN POJiblo B POPMUPOBAHUN MOSIOXKNTENBHOIO UMUAXKA,
penyTaunm TEPPUTOPUN N POCTA KOHKYPEHTOCNOCOBHOCTK 3a cHeT hopMMPOBAHMS
YHUKaNbHbIX MHTENIEKTYasbHbIX PECYPCOB, YTO Tak>XXe NMoATBEPXKAEHO B npoLecce
CaMOCTOATENIbHOr0 aHan3a NPUKIaaHbIX acrnekToB 6peHanHra perMoHos.

MNon 6peHONHIoM pervoHa npejJjiaraeTcs NOHMMaTb NPOLEeCC MapKETUHIOBbIX
KOMMYHUKaLWA, NHULNUPYEMbIX CybbekTaMun ynpasieHns 6peHaoM, BO34eNCTBY LW NX
Ha KOHKpPEeTHbIe rpynnbl Leneson ayanTopumn C Lesbio (oOpMUPOBaHNS MOJTIOXKUTESILHOIO
NUMULXKa TePPUTOPUN, NOBLILLEHNSA ee LLEHHOCTU N NpuBneKaTenbHOCTU. bpeHa pervoHa
- pervoHajibHas NOEeHTUYHOCTb, CACTEMHO Bblpa>Xe€HHas B APKUX U MpUBEKaTesIbHbIX
obpa3zax, ngesx, CUMBosiax, LLEHHOCTAX, MaKCUMasibHO MOJIHO N afeKBATHO
oTparkarwLwanca B UMUAXKe pernoHa.[27] NpoBeaeHHoe paHee TeopeTnyeckoe
nccnenoBsaHme n 060CHOBaHNA (haKTOPOB N MexXaHM3Ma (DOPMUPOBAHNA U
PyHKLMNOHMPOBaHMA BpeHaa pernoHa No3BoOJINIIO C NMOJIHOW FOTOBHOCTbLIO MOAONTHN K
PacKpbITUIO MPUKJIALHbLIX aCreKToB yrnpassieHns 6peHaoM permoHa, a UMeHHO
hopMunpoBaHmio 3ppeKkTNBHOM Moaenn ynpassaeHnsa bpeHnoM KpacHOOapCKoro Kpas.

OCHOBHbIM 3J1IeMEHTOM BpeHANHIra TEPPUTOPUN ABISETCS (OPMUPOBaHNE MOAENN
ynpaBneHuns bpeHOoMm.

Pa3paboTKy AaHHOW MoAenu rnpefflaraeTca pacCMaTPUBaATh Kak CTpaTernyeckuii
NnpoLecc yrnpaBJsieHus.

Kak noka3blBaeT COBPEMEHHAs NMPakKTUKa TEPPUTOPUNAIILHOIO aAMUHNCTPMUPOBaHNSA,
OCHOBHbIM CyObeKTOM yrnpaBsieHnss 6peHANHIOM TEPPUTOPUN SBASETCHA onNpeaeneHHbIN
OpraH permoHasbHOM agMUHUCTPaLMN B BUOE areHTCTBa FrOPOACKOro MapKeTUHra nam
KomuteTa no Typusmy. CybbekT ynpaBieHnsa Ha OCHOBE CTpaTermm no3numMoHMpoBaHUS
TEPPUTOPUN BbIABNAET MAEHTUYHOCTb BpeHaa TeppmuTopmKn[28], NPpUBEKAS K 3TOMY
CTOPOHHUX CreumanncToB, Ha ba3e KoTopon pa3pabaTbiBaeTca moaens 6peHaa



TeppUTOPUN.

CornacHo CTpaTernm coymasbHO SKOHOMUYECKOro pa3BuTusa KpacHogapcKoro Kpas o
2020 ropa[29] cTpaTern4eckon Lesnbio pa3Butua KpacHogapcKoro Kkpas Ha nepuog oo
2020 roga aBngeTca peanmsaumsa NnoaNTUYECKNX, reocTpaTern4yecknx n coumasnbHo
3KOHOMUYECKUX npuopmuteToB PP Ha tore cTpaHbl N obecnevyeHne KapaAnHabHOMoO
MOBbILLEHNS Ka4YeCTBa XXU3HMN HacesleHNsa permnoHa Ha OCHOBE cOo34aHusa NoTeHumnana
onepex<arouiero pa3ssuTus.

Ons peannzaumm cTpaTernyeckom Luenmn pa3smtmna KpacHooapCcKoro Kpas onpenesneHsi
cTpaTermyeckme HanpasneHusa (tabnuua 1).

B pamKax paccMaTpuBaeMblX Liesien cTpaTernyeckoro pasBuTna pernoHa bpeHanHr
KpacHoLapCKOro Kpas LOJIXKEH pacCMaTpmMBaTbCs Kak NpoLuecc, peasnsyemblil B paMKax
AaHHbIX HarnpaBieHNN C UCMNOJIb30BaHNEM TPALULMNOHHBIX MapKETUHIOBbIX
MHCTPYMEeHTOB.[30]

Mpouecc ueneHanpaBneHHOro opMmnpoBaHns bpeHaa pervoHa gosixkeH bbiTb
OPUEHTUPOBAH Ha MOWUCK, Bbipa)KeHne 1 pa3BuTne KybaHCKOW NAEHTUYHOCTH, a TakXKe
npeacTaB/ieHNE ee B SPKUX, B3aUMOCBS3aHHbIX 06pa3ax, NpuBneKaTebHbIX OJ1S
LLeneBbiX ayaAnTopuin. 34eCb TakK)XXe Ba>XHO OTMETUTb, 4TO BpeHANHr Kpas A0/KEH ObiThb
NPSIMO CBSI3aH C yNpaBiieHNUEM CJI0XKUBLLENCS rofgaMun pernyTaumen permoHa.[31]

MpY 3TOM Ba)KHbI aKLEHT A0JIXKEH OblTb cAeslaH Ha NOHUMAaHUM OTAINYUTESIbHbIX
ocobeHHocTel KpacHOOApCKOro Kpasi A1s ero CTENKXon4epoB - PU3NYECKMX N1l 1
opraHuM3auuin, NpeacTaBaAsaoWMX LeneByo ayantopuio bpeHaa pernoHa, MMeLwmx
npaBa, TpeboBaHUSA, MHTEPEChl OTHOCUTE/ILHO PErnoHa, ero 3J1IeEMeHTOB N CBOWNCTB,
y0BNETBOPAOLWMX UX MOTPEOHOCTU N 0XKUAAHUS.

Tabnuua 1
HanpaBneHusa u uenu Crpatermm coumasibHO 3KOHOMUYECKOro pa3BuTua

KpacHopapckoro kpaa no 2020 ropga[32]

HanpaBneHue cTpatermm LLenb cTpaTerum



1. KapaonHanbHoe noBbILLEeHNE KavyecTBa U
NPOLOJIKNTESIbHOCTU XXU3HU, hopMUpPOBaHME
YyCJIOBUW U CTUMYJIOB A5 Pa3BUTUSA
4YesloBe4YeCKOoro KanmTaJsia Ha OCHOBE MOBbILWEHNS
3P PEKTUBHOCTU N KOHKYPEHTOCNOCOBHOCTN
30paBooxpaHeHns, obpa3oBaHUs, XUIULHOIO
CTPOUTENbCTBA U KOMMYHAaJIbHOM

NMHPPaACTPYKTYPbI

2. ObecneYyeHme BbICOKMX TEMMOB YCTONYNBOIO
3KOHOMMYECKOro pocTa Kpas Ha OCHoBe
peannsaunmn rocyaapCTBeHHON CTPYKTYPHO-
WHCTUTYLMOHANIbHOWN MOJINTUKW, HarnpaBsieHHON
Ha popMmpoBaHme rnobasbHbIX KOHKYPEHTHbIX
NpenmMyLLecTB 3KOHOMUKIN Kpas

PocT noxonoBs HacesnieHUsA

YBennyeHne npoao/HmKNTENbHOCTY
YXMN3HWN HaceneHunsa Kpas Pa3sutune
pblHKa MeaNLMHCKNX YCIyT,
NOBbILLEHNE UX Ka4CTBa U
LOCTYMHOCTH

HocTu>XeHne cCoBpemMeHHOro
kKadecTBa obpa3oBaHua Co3zgaHune
ycnoBuin, obecnevympatoLmx
OOCTYMHOCTb XWJbA

dopMMpPOBaHNE NHCTUTYLMOHANbHbIX
yCJIOBUN 1 NMPeanocbiIoK A4
YyCTONYMBOIro SKOHOMNYECKOro pocTa
Kpasa ObecrnevyeHne BbICOKMX TEMMNOB
YyCTOMYMBOIro pocTa oTpacien
peasibHOro CeEKTOpa 3KOHOMUKN Kpas



3. Co3paHume noTeHUMana onepexxarwuiero
pPa3BUTUA Kpasd 01 BbINOJIHEHUA PYHKLUN
OMOPHOro pervoHa B peanaunsaunn uenen MNMpasu
TenbcTBa Poccmnckom depepaumm Ha ocHoBe
B3aMMOBbLIFOQHOM0 MeXpPEermnoHaabHOro n
MeXXAYHapoaHOro CoTpyaHn4ecTBa

YBennyeHuve Bknaga B npupoct BBI
CTpaHbl

dopmMupoBaHue paga
CTpaTernyecknx MHULMaTus,
nMetoLwmnx

3HaYeHue Ons Bcen CTpaHbl

[MoBbILLEeHNEe HAay4YHOro "
obpa3oBaTeNbHOro NoTeHumana
MoBbilLEHNE KaapoBOro n counanbHo-
SKOHOMUWYECKOro noTeHumana

dopMmMpoBaHME CTpaTern4eckoro
napTHepcTBa BAacTn, busHeca u
rpa>xgaHckoro obuiecTsa

YkpenneHue TeHAEHLU NN K POCTY
nacca>kmupo- 1 rpy3onoToka



CoBepLUeHCTBOBaHME CUCTEM
CTpaTEernyeckoro ynpaBaeHus,
NPOCTPAHCTBEHHOI 0 Pa3BUTUSA U
TEPPUTOPUNASILHOIO NAaHNPOBAHUS

Kpas
4. MNMosblweHne shpPeKTUBHOCTU rocynapcT [MoBbilWeHne 3(pheKTUBHOCTH
BEHHOr0 CTpaTernyeckoro nJjaHMpoBaHUA N pe  yrnpasJsieHUs rocy4apCTBEHHbIM
ryJIMPOBaHNA COLMAIbHO-3KOHOMUYECKUX NMYLLECTBOM U BOOXKETHbIMU

NPOLLECCOB B KPAae Ha 0CHOBE (hOPMUPOBAHUS CUC Y4YpexAeHUsMu Peanmsaums
TeM CTpaTernyeckoro ynpaBsaeHus, onTuMmsaunm agMMHNCTPAaTUBHON pedopMbl
NHCTUTYLWOHANbHOM CTPYKTYpbI, MPO
CTPAHCTBEHHOr0 Pa3BUTUS U TEPPUTOPMANILHOIO
NJIaHMPOBaHUA

BHeOpeHmne HOBbIX MEXAaHN3MOB
B3alIMOOTHOLUEHUIN C OpraHamMu
MeCTHOro caMoynpaBJ/ieHUs B
KpacHOooapCKOM Kpae, coBeplueH
CTBOBaHMe MeXb100)XeTHbIX
OTHOLWeHnn Pa3sutune
roCy4apCTBEHHOW U MYHNLNMNANLHOWN
CTAaTUCTUKN

2.2. PaspaboTtka bpeHpna KpacHopapcKoro Kpas

Pa3paboTka cTpaTernm 6peHanHra Ha4MHaeTCsa € Co3gaHusa camoro bpeHaa MecTa Ha
OCHOBE CTpaTernm No3nunoHNpPoBaHna. s 3TOro, npexxae Bcero, Heobxoanmo
MPOBECTN OLLEHKY OTHOLUEHUSA K PErMOHY OCHOBHbIX LIeNIeBbIX ayanTopun bpeHaa
(cTemkxongepos).[33]

Bocnosib3yemcsa Ana 3TOro BTOPUYHLIMU AaHHLIMWU, @ UMEHHO OAaHHbLIMW aHaNn3a,
OCYLLECTBIEHHOrO cheunanncTaMmm BpuTaHCKoOWN BbICLLEN WKOMbI AN3aliHa MO 3aKa3y
aaAMUHUCTpaummn ropoaa KpacHogapal34]. Ha ocHoBe NpoBeAeHHOro ornpoca u
aHKETUPOBAHUSA OCYLLIECTBJIEHA OLLeHKa BOCnpuaTMSa KpacHO4apCKoro Kpas Tomn-
MeHeO)KepaMun Kpas; MECTHbIMU XUTENAMU; NOTEHLUNANIbHBIMU XUTenamu. HecmMoTps Ha
TO, YTO AlaHHOE JefneHne LieneBbiX rpynn TeppuTopmnanbHoro bpeHaa oTanyaeTcsa ot
Hanbonee pacnpoCTPaHEHHOM TUMOJIOrUK (MHBECTOPLI, NOTPEbMTENN TOBAPOB U YCAYT,
XKUTENN, TYPUCTLI, TPYHOBblE PECYPChI), TEM HE MEHEE OHO SIBJISETCS BeCbMa



npencTaBUTesIbHbIM, TaK KakK 3aTparMBaeT OCHOBHbIE 3aUHTEPEeCOBaHHbIe rpymnnbl, NO-
pa3HoOMYy pearunpytouwmne Ha bpeHa.

1. Ueneas ayantopuma Ne 1. Bnagenbubl 6u3Heca nam Ton-MeHea)xepbl B
KpacHopoapckoM Kpae. bosibwas 4aCcTb OMNPOLUEHHbIX PeCcrnoHAeHTOB OLeHUN
KpacHoOapCKUn Kpan Kak MHBECTULMOHHO-MPUB/IEKATE IbHbIN, COBPEMEHHbIN,
WHTEHCUBHO Pa3BUBAKOLMNINCA rOpOL, PACMOJIOKEHHbIN B XOPOLUEen KJIMMaTUYeCKOn 30He
C 60/1bLWIMMN BO3MOXKHOCTAMU AN CaMopeanm3aunm onpoLleHHbIX. [LoNoNHNTENbHO
4aCTb PECNOHAEHTOB OTMETNAN Bonee BbICOKUN YPOBEHb XXN3HU B Kpae NO CPaBHEHUIO C
ApYrnMmu permoHamm Poccmn. PecnoHaeHTbl 06paTuam BHUMaHUE Ha Hann4yme
CJ/IOXKHOCTEN Npu OTKPbITUKN BM3HEeca, 04HaKO He OTHEeC/IN UX K permoHasibHON
ocobeHHoCTMN.

Bonbliasa 4YaCcTb ONpPOLLUEHHbIX CBSA3asa cBoe byayuiee n byayuiee cBomx aeten C
KybaHbto. YCIOBUSA XXN3HWN PECMOHAEHTbI AaHHOW rPynnbl OLEHUIN KaK XOpoLune nan
yOOB/IeTBOPUTESIbHbIE, OTMETUB Ha/IM4YMe NepcnekTuUB pocTa B 4aHHOM HanpaB/ieHUN.
JTlo6oBb K CBOEMY Kpalto Oblla OLueHeHa 4OCTaTO4YHO BbICOKO. ONpoLleHHble BlaaesbLibl
B6usHeca nam Ton-meHenXepbl BbICOKO OLEHWUIN NOTEHUNAN PernoHa C TOYKN 3pEHUS
oTAayYn OT MHBECTUUMIN U caMmopeanun3aunn. OgHaKo rMoYTM BCE PECNOHOEHThI
MOAYEPKHYIN CBOKO 3aUHTEPECOBAHHOCTb B CKOPENLLUEM peLleHnN NHPPACTPYKTYPHbIX
npobnem Kpas, KOTOpbIie NPUYNHAIOT Maccy HeynobcTe nM 1 nx busHecy.

Y4aCTHUKN ONpocCa 04eHb CUJIbHO aCCOLMMPYIOT Kpal C Ce/IbCKOXO3ANCTBEHHbIM
NpPoOn3BOACTBOM, XOTS OCHOBHas [0/151 PECMOHAEHTOB He ABMS1aCb NPeACTaBUTENSAMU
CeNbCKOXO35NCTBEHHOM OTpacn.

Mpn oueHke PyHKUMOHAIbHOW NOTpPebHOCTN pecrnoHAeHTOB 6bIN10 BbIABNEHO, YTO C
TOYKM 3pEHNA OTKPbITUSA/BeAeHNs bBusHeca n 0eaTeNbHOCTU MEeCTHOW aAMUHUCTPaLMK
MPOCNEXMNBAOTCHA TPU APKO BblPpa>KeHHble TEHOEHUNN.

- B CEerMeHTe MaJioro un cpefHero 6usHeca Hanbonee ApPKo Bbipa)keHa NoTpebHOCTL B
NMPO3PaYvYHbIX OTHOLUEHUAX MEXAY BNACTbio U BU3HecoMm. MpeanpuHMMaTenn ykasanu,
YTO UM HYXHbl MOHATHbIE N MPeACcKasyeMble MpaBusa B3auMoLencTBnsA C opraHamm
BJIAaCTW, BeAeHUs JOKYMeHToobopoTa, B TOM Yucse, Hanpumep, Haanyne oby4atoLimnx
CEMNHAPOB Mo 3TOM TeMaTuke. YacTb pecrnoHAeHTOB, OTMETUB NO3UTUBHbIE U3MEHEHUSA
B 3TOM HanpasseHun, HabnogaemMble B rnocjiegHee Bpems, NoAYEpPKHYNa, 4To B
6avKanLwen noBecTke OHSA OCTaeTCA elle 04eHb MHOMO HepeLLleHHbIX BOMPOCOB;

- B CerMeHTe KPyrnHoro busHeca bonee APKO BblpaXeHa TeHOeHUWnA, BbiI3BaHHa4A
XKeJlaHneM MUHNMMN3NMPOoBaTb KOHTPOJIb U nMetoLne MmecTto 6lOpOKpaTI/I‘-IeCKVIe



OrpaHNYeHNs CO CTOPOHbI OPraHOB BACTW;
- BO BCEX CErMeHTax BbliB/IeHa NOTPEOBHOCTb B CTabUIbHOCTU NPUHMMAEMbIX 3aKOHOB.

3HauynTeNbHasa YaCTb PECNOHAEHTOB BbiCKa3asia 03ab0o4eHHOCTb HEQOCTAaTKOM
BbICOKOKBaNIMPULMPOBAHHLIX KaapoB Aaa 30 HEeKTUBHON AeATENbHOCTU UX
npeanpuaTun, HeobxooMMOCTbIO CKaTb NX B COCEeAHUX permoHax. Kpome Toro,
npeacTtaBuTenn cpeagHero u Mmanoro bmsHeca BbiCKa3aanm HELO0BOJILCTBO CTabunbHom
TeHOeHLUnen, CBA3aHHOM C NepexonoM NMoAroTOB/IEHHLIX B UX chepe COTPYAHMKOB B
KPYnHble KOMMNaHUK (B TOM 4Yncne B MOCKOBCKME opraHusaumnn).

ABCOMOTHO BCEX OMPOLLUEHHbIX BllagenbLes busHeca n Ton-MmeHenxepos 6ecrnokoaAT
NHPACTPYKTYpHble NpobsieMbl pernoHa: Npobku, MHOrONIETHU PEMOHT 1IaBHbIX
TPaAHCMNOPTHLIX apTEPUIN Kpas, B TOM YUC/1e CBA3bIBAIOLWNX KPAEBOW LLEHTP C T.
HoBOpOCCMMNCKOM U . TEMPIOKOM, B MOPCKME NOPTbl KOTOPbLIX YCTPEMJIEH OCHOBHOW
TPaAHCNOPTHLIA MOTOK.

MpakTUYeCckn BCe pecrnoHAeHTbl OTMETUN Hanyme oLyLeHUsa Toro, 4To OHUN XUBYT B
COBpPEMEHHOM 1 BbICTpOpa3BMBalOLLEMCSH Kpae, rAe MHOro BO3SMOXXHOCTEN ANd
camopeanmsauunmn, npm 3Tom obnagatoLleM SBHO BblpaXXeHHON UAEHTUYHOCTbIO. Tak xe
OblJ1I0 OTMEeYEeHOo YyBCTBO FOPAOCTW 3@ CBOW Kpan; owyuieHne cTabnnbHOCTN; HegoBepue
K MECTHOWM BNaCTW, BbiTEKAlOLLEE B XXENaHUe nau BAUATb Ha Hee, Uin
OANCTaHUMPOBAaTbLCA.[35]

B 6yaylieM npegnpuHUMaTenn 1 pykoBoauTeNn opraHmsaunin KpacHooapckoro Kpas
xoTenun 6bl ero BUaeTb KOMPOPTHLIM PEFMOHOM C PA3BUTON MHPPACTPYKTYPON 1
61aronpusTHLIM KIMMATOM ANs BeaeHusa brusHeca.

2. UeneBas aygutopus Ne 2. lNocTossHHbIE XUTenn KpacHogapckoro kpas. B pesynbTaTte
onpoca BbISABJIEHO, YTO FOPOACKMMU N CENbCKUMN XNTeNnaMmn KpacHoLapCKMM Kpaw
BOCMPUHNMAETCH KaK KpaCuBbIW, CONMHEYHbIN, TEMJbIN, 3eN1eHbIN, NePCNEeKTUBHbIN U
pa3HOMJaHOBbIA PEernoH C BO3MOXKHOCTAMU OJ19 caMopeannsauunn.

Bonbluasa YacTb XXUTeNen Kpas oTMeTWUIA, YTO CBA3bIBAaeT cBoe byayuiee n bynyuiee
cBonx geTen ¢ KybaHblo. YCNOBUS XU3HN PECTOHAEHTaMN OLLEHEHbl KakK XopoLune nin
yAOBNEeTBOPUTESIbHbIE, MPU 3TOM OTMEYEHO, YTO TEM He MeHee JaHHas cdepa TpebyeT
COBEpLLUEHCTBOBaAHMS. B kKayecTBe OCHOBHbIX MPUYMH OCYLLLEECTBEHHOrO Nepee3na B
KpacHopapcKuii Kpa ero XXutensaMm 6bin yKasaHbl ciefytolme NnpuYnHbl: CMeHa
KNMMaTa, BO3MOXXHOCTW 6onbliero 3apaboTka n 6o1ee KOMOPTHLIE YCNOBUS XU3HU. B
To e BpeMs 9 % pecrnoHOEeHTOB OTMETU/IN, YTO NOTEHLUMaNbHO rOTOBbI yexaTb U3



pernoHa, Ass Toro 4ytobbl AaTb Nyywee obpa3oBaHNe CBOMM AeTaM, HanTu 6onee
CTaTyCHYIO 1 BbiCOKOOMMa4mBaemyto paboTy.

®YHKUMOHAasbHbIE NOTPEOHOCTU. XXUTENN Kpas BbICOKO OLLIEHUAN ero KaMMaTuyeckme
ycnoBusi. C TOYKN 3pEHUS HaNMpaBJIEHUI Pa3BUTUS A8 KPAEBO UHPPACTPYKTYPbI
pecrnoHAeHTaMn 66l OTMEYEHbI:

- TPAHCMNOPTHbIE CIOXKHOCTU: MPOBKK Ha goporax, njoxas TpaHCNopTHas CUCTeMa,
MOCTOSAHHbIM PEMOHT Tpacg;

- CJTOXKHOCTW B COLMANbLHON chepe: HeyJOBNEeTBOPUTESIbHOE COCTOSIHNE U HEAOCTATOK
NEeTCKNUX AOLIKOJIbHbIX YHYPEXAEHUN, LWIKOJ, NOJMKINHNK, BONbHWL, JOMOB TBOPYECTBA;

- HECOrNAaCOBAHHOCTb APXUTEKTYPHbIX MPOEKTOB KPAEBbIX 0O BEKTOB XXMNLLHOTO
CTPOUTENBLCTBA C PA3BUTUEM COLIMANIBHON N TPAHCNOPTHOM MHPACTPYKTYPbI:
Xa0TUYHasA 3aCTPOMKa, OTCYTCTBME UM HEXBATKA B HOBbIX XWUJIbIX pailoHaxX 06beKToB
COLUMaNbHOro Ha3Ha4YeHUs, OTCYTCTBME NOJINTUKN COXPaHEHUS 34aHUIA, obnafatowmnx
APXUTEKTYPHOM UJIN NCTOPUYECKON LIEHHOCTbIO;

- 0edULMT KaYeCTBEHHbIX KYJIbTYPHbIX, Pa3B/iekaTesbHbIX 1 06pa30BaTesIbHbIX KPaeBbIX
nporpamm.

MecTHOe HacefnleHne OTMeTW/10, 4TO BUAUT CBOM KPal KaK LEeHTP, aKKyMYyJIMPYOLLNN
3HAHNA KOPEHHbIX XXUTenen n npuesxunx, Nnpm 3TomM OTJIMYHO KOMMepPLUaIN3npyoLwmnin
CBOW NOKasbHble pa3paboTku. KybaHubl yKa3anum, 4To XOTAT UCMbITbIBaTb YYBCTBO
ropAoCTu 3a CBOW KpaW, BblKa3an xeslaHue XXNUTb B COBPpEMEHHOM
ObICTpOpa3BMBaoLLEMCA PErMOHE, B KOTOPOM €CTb MHOIM0 BO3MOXKHOCTEN A4
camopeanuiauynu.

OfOHaKo pecrnoHgeHTaMn gaHHOM rpynnbl 6bIJ1I0 OTMEYEHO, YTO MPU HANYNN
YHUKaNbHbIX MPUPOLHOKJIMMATNYECKMX YCIIOBUW, COCTOSAHME 3KOJI0M MU OLLeHUBAETCA UMK
KakK HeyaoBJsieTBopuTesibHoe. XKnutenn KpacHOLapCKOro Kpas Bblpa3namn Hegosepue K
MeCTHOW BfacTun, npeobpa3sytoLeecs B xenaHue nin BAMATb Ha Hee, Uin
ANCTaHUMpOBaTbLCA.

B byaywem xutenu xotenn 6ol BuaeTb KpacHo4apCKUM Kpan coBpeMeHHbIM, busHec-
AKTUBHbIM, T.e. MPeACTaB/IAIOLWMM NepcneKTUBbI 419 NOUCKa U NMOoJTlyHYeHUs MHTepPeCcHON v
BbICOKOOMMa4YMBaemMon paboTbl NN LUNPOKME BOSMOXKHOCTU A1 OTKPbITUSA COBCTBEHHOI O
aena.



3. Uenesas ayantopusa Ne 3. NoTeHunanbHble XXUtenn KpacHooapckoro Kpas. B aTy
rpynny BOLAW NIOAN, 3aUHTEpPeCcOBaHHbIE KaK B nepeesae B KpacHOOapCKUM Kpas, Tak u
B Bble3ae U3 Hero.

Mpwn onpoce OaHHOW LesieBON ayaAnTOPUN PErMOH OLIEHMBAJICA UMW KaK MecTo nepee3na-
Bble3aa (Tabn. 2) n Kak MmecTo XurtenbcTBa (Tabnunua 3).

Tabnuua 2

OueHKa pecnoHaeHTaMu uesnesomn ayautopum Ne 3 KpacHopapckoro Kpas, Kak
MecTa nepee3pa-Bbie3nal36]

MpuYuHbI 4NA NPUHATUA MpuuYnHbI (XxXapaKTepuCcTUKKN Kpas), KoTopble
pewleHus O nepeesne u3 NO3BOJIAT BOUTU B KPYr NpUBJieKaTesibHbIX
KpacHopapckoro Kpas ONA nepeesna peruoHoB

e TPAHCMOPTHAs 3arpy>XeHHOCTb;

e M10Xas MHPPACTPYKTYPa;

e NJI0Xas 3KONOrns;

e HET BO3MOXXHOCTEN AN
caMoyrnpaBJieHuns;

e HN3KOE Ka4yecCcTBO paboThl
CouManbHbIX YYpeXAEHWN;

e MaJjleHbKMe 3apnnaThbl;

e HET BO3MOXXHOCTEN AN

pa3BUTNA N BeaeHnsa busHeca;

be3nencTeme MeCcTHbIX BNlacTen

e Hann4me pabo4ymx MecT u OOCTONHbIE
3apnaaThl;

e H1aronpuATHaa TPaAHCMOPTHaA CUTyaumns,

e XOpoLlas 3KoNornyeckasi o6CTaHOBKa;

e SppeKTNBHaAA MeCTHas BNacCTb;

e VHTEPECHbIN HACbIWEHHbIN KY/IbTYPHbIN
[ocyr;

e XOPOLWNIN KNMUMaT;

e npyxentobHasa cpena, nobpoxenaTesbHOCTb
KOPEHHOro HacesieHus

Taknm 0bpa3oM, No AaHHLIM NPOBELEHHOrO aHaIM3a MOXKHO CAeNaTb BbIBOA, Y4TO
KpacHogapckuii Kpar BOCMPUHUMAETCS LeNieBbIMA ayANTOPMSIMU Kak XopoLlee MecTo
ONA XXN3HM B NEPBYI0 o4epenb 3a CYET KAMMaTa 1 reorpadmnyeckoro pacrosioXKeHus, Bo-
BTOPbIX, 3@ CYET onpenesieHHOro ypoBHa 6M3HEC-akTUBHOCTU B Kpae, KoTopas B
CpefHeM BbiLLE, YEM B APYrUX pernoHax. Tem He MeHee Kpato Heob6xoAnMMO NPOBOAUTb
MOZEepHU3aLMI0 N pa3BUBaTLCA, 0COBEHHO C TOYKN 3PEHNS TPAHCNOPTHOM

NMHPPaCTPYKTYPbI.

Tabnuua 3



OueHKa pecnoHaeHTaMu ueneBon ayautopum Ne 3 KpacHopapckoro Kpas, Kak
MecTa nepee3pa-Bbie3nal37]

NMpeumMmywiecTBa
KpacHopapckoro Kpas Bapbepbl, KOTOpble MOryT NOMellaThb BbiIOpaTh
KaK NoTeHUuMaNIbHOro KpacHopapckuu Kpau ana nepeesaa

MeCTa XuMTeNbCTBa

e KJIMMaT,;
e reorpacuyeckoe
pacnosioXXeHune TAXKenaa TpaHCNopTHas CUTyauus;
(621M30CTb K KYPOPTHbIM OTCYTCTBME NJIaHa KOHKPETHOro N ACHOro pa3BnUTuUS
30HaM); Kpas, B TOM 4YUC/1€ apXUTEKTYPHOro;
Y3HaBaeMOCTb, UMNOXK, MOMNYNAPHOCTb;
npu onpeaeneHnn Hanbonee APKNX XapakKTEPUCTUK,

e BO3MOXXHOCTW AN
bunsHeca n paboThbl;

e «Kpacublin. HO MHOro MPUCYLLNX XXUTENAM Kpas, oTMeYyaeTcs
NPobOK»; pacrnpeneneHue Ha npmesXxmnx («<B 0OCHOBHOM

e «Tenno, MHOro MO3NTUBHbIE, TPYyLOM0OUBbIE, LOOPbIE U OTKPbIThbIE
NepeBbeB U LLBETOB»; noan») U KOpeHHbIX KybaHueB («BpefHOBaThIe,

e «Hann4yme mecTHbIX bonTnmeble, NPAMOSINHENHbIE, HEAOBOJIbHbIE,
OBOLLEN U (PPYKTOB. npoLBeTaeT XaMCTBO Y MECTHOr0 HacesieHNA»)

dpyKTOBbIE AEPEBLS
PACTYyT Ha ynLax»

M0 MHEHMI0 OMPOLLUEHHbIX PECMOHAEHTOB M3 TPeX LeNeBbiX ayAUTOPUN, y Kpas ecTb
NoTeHUMaNn CTaTb PETMOHOM C BbICOKMM Ka4yeCTBOM »XMU3HU U NPEeanoXXnUTb CBOUM
XUTenam cpeny, B KOTOPOM KOM(MOPTHO XUTb, paboTaTb U oTAbIXaTb. OQHaKo 3TOT
NOTEeHUMaN B HAaCTosLLEe BPEMS eLle MOJHOCTbIO HE peasin30oBaH:

- B Kpae 6osibluas NpoTSAXKEHHOCTb KYPOPTHOW 30Hbl, KOTOPAas HAXoAuTCcs coBceM 611M3K0
OT KpaeBoro LEeHTpa, HO NJI0X0 pa3BuUTas MHPPACTPYKTypa AenaeT ux
MaJI0OZOCTYMHbLIMWU, 0COBEHHO B hopMaTe Bble3la Ha KYPOPT Ha BbIXOAHbIE;

- Kpanm xapakTepusyeTcs 40CTaTO4YHO BbICOKMM ypOBHEM BU3HEC-aKTUBHOCTU, HO TEM He
MeHee B nocsiegHee BpeMsa HabntogaeTcs Murpaymsa cneymannctoB B MockBy, CaHKT-
MeTepbypr, apyrmne pernoHsl PO, 3a rpaHuuy;



- KpacHoOapCKnim Kpam - CeibCKOX03ANCTBEHHbLIN PpermoH, o4HaKo MecTHasa hepMmepckas
NPOAYKLWSA B ero ropoaax ciabo 3amMeTHa;

- B KpacHogape o4WH N3 Tpex CaMbiX COBPEMEHHbIX B Poccnm LeHTpoB Mo
TpaHCNAaHTauMm opraHoB. Ho ypoBeHb KavyecTBa 06C/y)XMBaHUSA MAaUNEHTOB B 0ObIYHbIX
NONIMKIMHNKAX U AUAarHOCTMKK B BONbHULAX, MO MHEHMIO XXUTENEN, OLLEHNBAOTCS
AOCTAaTOYHO HM3KO. TakK)XXe MHOrve onepaunm XnTensam Kpas NpuxoanTcsa aenaTb B
MockBe n CaHkT-lNeTepbypre.

2.3. Moaenb ynpasBsieHua opeHpom KpacHopapcKoro
Kpas

AHann3 BTOPUYHbIX OaHHbIX, MOJIyYeHHbIX crneumnanuctamm BpuTtaHCKon WKoblI An3anHa,
Nno3BoJsifeT nepenTun B pa3paboTke npouecca ynpasneHusa bpeHaom. s 3Toro
HeobXoAMMO YCTAaHOBUTb OTBETCTBEHHOI0 CybbekTa MapKeTUHra TeppuTopun.
Y4yuTbiBas onbIT pYyrnx pernoHos[38], AN ynpaB/eHNns TepputTopuanbHblM BpeHanHI oM
npepiaraeTcs opraHn3oBaTb Npu MUHNCTEPCTBE KyNbTypbl N TypniMa KpacHOOapCKoro
Kpas crneumasnbHoOe areHTCTBO TeppPUTOPUAIbHOrO MapKeTuHra. HoBbln opraH
yrnpasJieHUss Ha OCHOBe CTpaTernm No3NULNOHNPOBAHNA TEPPUTOPUN OOJIKEH BbIABATb
NOEeHTUYHOCTb BpeHaa TeppmuToOpUN, NMPMBJIEKAA K 3TOMY CTOPOHHUX CNeumnanncToB, Ha
ba3e KoTopou pa3pabaTbiBaeTca moaens 6bpeHna Tepputopun. B pervoHe yxxe 6bina
npeanpuHaTa Takasa nonbiTka. B 2009 roaoy Kpaesasa agMMHUCTpaLmMa B COTpyoHUYECTBe
C peknaMHbIM areHTCcTBOM Ruport Havanu pa3spabaTbiBaTb HOBbLIN TYpUCTUYECKN bpeHg
KpacHogapckoro kpas - «Pycckas Ogucces». B npoaBu>XeHun gaHHoro bpeHaa
NJaHWPOBaANIOCh UCMOJIb30BaTb TEXHOJI0MMK, anpobrpoBaHHbIE B MUPOBOW NpaKTUKe
TeppuTopmnanbHOro MapkeTuHra. B npoekte «Pycckon Oguccen» CoOWnchb gBe
TeHAEHL NN NMocsie KPU3UCHOI0 pa3BuTusa aKoHoMunkn KOra Poccun: ysenmyeHume
AKTUBHOCTM OTAesIbHbIX PErmMoHOB MO CO34aHMI0 CBOEro y3HaBaeMoro obpasa v
NoBbILLEHHOE BHMMaHWe K NnpoeKkTaM B cpepe TypusMa.[39]

Pa3paboTka «Pycckon Oagmnccen» Bo MHOroMm 6bisia NpOAMKTOBaHa OTCYTCTBMEM
TexHosornm npoasuxeHnsa bpeHga «KypopTbl KpacHOOApPCKOro Kpas», a TakXXe psaaoMm
00BbEKTMBHLIX CIOXKHOCTEN, CBSI3aHHbLIX C ero cogep>xaHmeM. BusyanbHasa cocTaBnsowas
cTaporo 6bpeHaa y>xe He akTyasibHa, a CaMoe raBHOE, 338 HUM He CTOUT KakKon-n1mbo
KOHKPETHbIN NPOAYKT UM KOHLUEMUNS OTAbiXa: KYpopTbl KpaCcHOO4apPCKOro Kpas - 3To n
MASXKN, U TOPHbIE JIbIXKW, N CaHATOpuK, N BCE oCTasbHoe. BoobaBoK, cnoBocoYeTaHme
«KypopTbl KpacHO4apCKOro Kpas» Yy MHOMMX Bbi3blBaeT YETKYIO acCOLMALNIO C BBICOKMMMA



LLeHaMW, He COOTBETCTBYIOLWNMN KAa4YeCTBY OTAbIXa, HE FOBOPS Y)XKe 0 pe4yéEBKax Tuna
«ECcnn ecTb Ha cBeTe pan, TO 3TO KpaCHOLAPCKNIN Kpan».

B kayecTBe anbTepHaTmMBbl Oblna obocHoBaHa naesa paspaboraTb He bpeHA pervoHa, a
OpeHn ero BO3MOXXHOCTEN, rae nNpmBs3Ka K KOHKPETHOMY MeCTy OCyLLeCcTBASeTCA npu
rnoMoLlmn cnoraHa. HassaHue 6peHpa - «Pycckasa Oguccesa» - OKHO aCCOUMNPOBATBLCA Y
notpebuTtena c MHoroobpasnemM NPUKIIYEHNI N BNeYaT/eHnn, a cioraH «Acnbitan
KpacHooapCKUn Kpan» NOsICHAET, rae BCE 3TO MOXKHO MOJTYYUTb.

B maHHOM nccnepoBaHun npegiaraeTca Moaenb npouecca ynpasneHmna b6peHgom
KpacHomapckoro kKpas, paspaboTaHHas Ha OCHOBE NCMNOJIb30BaHMA ONbITa
MogennpoBaHna bpeHaa pernoHa Beaywmnx y4eHbixX, MMEWNX aBTOPUTET B AaHHON
obnactun[40] (pncyHok 1).

Paapaborea Gpenna DopMHpOBRAHKE NOCTAHMIT [poaewxenne Gpenna
CyOnekT ynpae- TEPPHTOPHI N4 CTeHKXONIepon TEppUTOPHI
MeHHA — areHTCTBO KEpacuopapckoro kpas -
] I panHUHOHHELE
0 TEPPHTOPHATE P N
HDHyMr.{apxem iy HIEHTHYHOCTH KOMMYHHEALHH
np:; K;;:i?::ip Openna kpas Hupectops Bpera
Typiama Kpacuo- - [lyGamnas persona
o Tpyaosse pecypes | M AHMNOMATHA —
JAAPCKOTD Kpas Paspaborka PY. pecyp
APXHTEKTYPE
Gpenna HuTenn AmBaccanopsl
Openna
PaipaboTia [orpeduTenn
cTpateril Gpenia
TvpHCTR

Puc. 1. Mopenb npouecca ynpasneHusa opeHaom KpacHopapcKoro Kpas

Monaenb onncbIBaeT npouecc yrnpasnaeHmna 6peHgom, nHMUmaTuBa KOTOPOro MCXoaAuT OT
cybbeKkTa ynpaB/ieHUs - yYPe)K4EHHOIr0 areHTCTBa N0 TePPUTOPUASIbBHOMY MapPKETUHIY
npu MMHNCTEPCTBE KYpOpPTOB U TypuaMa KpacHogapckoro kpas. CybbekToM yrnpaBieHus
obocHoBbIBatOTCA Lenn bpeHANHra B OTHOLLIEHUN Ka)KA0W KOHKPETHOW rpynnbl
cTenkxonnepos. Ha ocHoBe 3TuX Lenen popMUPYyOTCA 3a4a4U Mo BbIABJIEHUIO
noeHTU4YHoCTM bpeHpa KpacHogapcKoro kpas, paspabaTbiBaeTcs ero apxmtekTypa,
dopmmpyeTca cTpaTerns bpeHga. Ha ocHoBe AaHHbIX aHann3a bpMTaHCKON LLKOJIbI
ON3anHa U U3y4YeHns Hay4YHOW nuTepaTypbl POPMYSIMPYIOTCA KOHKPETHbIE CTpaTeruu
bpeHanHra KpacHog4apCcKoro Kpas, peajimlyemMble B OTHOLLIEHUN ero OCHOBHbIX



cTenkxongepos (Tabnnua 4).

Tabnuua 4

CTtpaTterun 6peHamHra KpacHo4apCcKoro Kpasi B OTHOLLIEHWUW Pa3/INYHbIX Tpynn

CTEenKxonaepos

Npynna

CTEeNKXoaepos

Xutenn

Tpynosble pe-
cypcbl (busHec)

MoTpebutenn
TOBApPOB U yCNyr

Lenb

MoBbLICUTb JIOANBHOCTb
K Kpalo 1 BOBJIEYL B
npouecc ero
bpeHanHra

MoBbICUTb NOSNBLHOCTb
K Kpato 1 BOB/I€Yb B
npouecc ero
bpeHanHra

MoBbLICUTb JIOANIBHOCTb
K Kpalo 1 K ero
NpoAYyKLIN

CTpaTermm v MHCTPYMEHTbI

BHYTPEeHHUIN BpeHanHr (NponaraHaa
LeHHocTen, obydeHne KybaHose-
OEHUIO B LWWKOJIE N T. N.);

BoBJle4eHne B bpeHaNHr (COObITUNHbLIN
MapKeTUHI, co3faHne ceTen aMm-
6accanopoB 1 a4BOKATOB)

MapPKEeTUHI OTHOLLUEHUNIN ”
hopmMmnpoBaHmME KpaeBOW KyJibTypbl
(NMMYHBIE KOHTAKTbI, BKJIIOYEHME B
KOMUTETbI, COBETbI
npeanpuHnMaTenenm n T. n.)
BoBJle4eHne B 6peHanNHr (CoObITUNHbIN
MapKeTUHI, co3faHne ceTen aMm-
baccanopoB, OPUEHTUPOBAHHBIX Ha
cneunanncTos n 6usHec)

MapKeTUHIOBble KOMMYHUKaL NN,
BHeWwHnn bpeHanHr (peknama, PR,
BbICTABKMN, ApMapKn 1 T. n.)



e BHELWHWN bpeHanHr (peknama, PR,
BbICTaBKMN, KOHepeHumn n T. n.);

e MAPKETUHI OTHOLUEHNN ”
lMpuBneyb Ha

NEePCOHaNIN3NPOBAHHbIA MAPKETUHT
TEppUTOPULO 1

(pa3BMTNE OTHOLUEHWUI C

TypucThl YBEJINYNTb TPaThl,
TYPUCTUYECKNMWN areHTCTBaMu,
ynpaBnaTb
noabMmu nabamcnTm u T. n.)
NOANBHOCTbIO
e BOBJlIe4eHNe B BpeHgnHr
(MHCTPYMEHTbI NyBAnYHON
avnnjomMaTummn)
e BHeWHWN bpeHanHr (CBA3K C
MpuBneyb B Kpawn, 06LLEeCTBEHHOCTbIO, BbICTaBKW,
yhep»xaTb B Kpae, COBBLITUNHBIN MapKeTUHI, Npe3eHTauuu
NHBecTopbl BOBJIeYb B peLleHune nT.n);
pernoHasibHbIX e MApPKETUHI OTHOLLUEHUN U
npobnem nepCcoHaNN3NPOBAHHbLIA MAaPKETUHI

(paboTa C KOHKPETHbLIMU NOObMN)

[lanee Ha OCHOBE NHMOPMALIMN O XXEeJTaHUSAX U MOTPEBHOCTAX CTENKX0NAePOB
dhopMUMpylOTCA CrneunasbHble KOMMYHUKALWOHHbIE MOC/aHNS, HanpaBJ/ieHHbIE Ha Ka)X Ay
KOHKpPEeTHYIo rpynny. Yepe3 cneynanbHble pacnpenenmresibHble KaHaslbl 3TN NOC/aHNS
OOCTUraloT CTENKXO1AEPOB, C MOMOLLbIO YEro B X CO3HaHUN hopMupyeTcs
nonoXXnuTtenbHoe npenctasneHmne o6 nmnaxe bpeHaa KpacHogapckoro Kpad. Ong
ajanTauun uenen ynpaBseHUs U KOHTPONSA 3a MHPOPMALIMOHHLIMN KaHalaMu
HeobxoaMMo opraHn3oBaTb 06paTHyO CBS3b B BUAE bpeHA-KOHTpoiS. B KayecTBe
OCHOBHbIX MAapKeTUHIOBbIX KOMMYHUKaLMIA, y4aCTBYIOLMX B NMpoLecce yrnpaB/eHns
OpeHOoM, MOXXHO onpeaennTb TPAaANLMOHHYIO peksaMy, CBSA3M C 00 EeCTBEHHOCTLIO,
MPSMON MAPKETUHI, JINYHbIE NPOAAa>KN, BUPYCHbIN MapKEeTUHr, NyBANYHY0 AnnioMaTuto
n ambaccagopos bpeHaa.

Nybnn4Hasa annaoMmaTua nogpalymMmeBaeT nod cobon KOMMAeKC OeNCTBUN,
HarnMpaBJIEHHbIX Ha CTPOUTENbLCTBO A0JITOCPOYHbIX OTHOLLUEHWUI, 3alNTY Lesiern KpaeBown
BHELWHEN NONINTUKWN U Jy4LLEero NoOHUMaHNSA LEHHOCTEN U MHCTUTYTOB COBCTBEHHOI O
pervoHa 3a ero npegenamu. NybnmyHas oaunaomMmaTmns B AaHHON MOAENN AOJIXKHA
CNY>KUTb CPeaACcTBOM (POPMUPOBAHNSA MO3UTUBHOIMO OTHOLLEHUSA K TEPPUTOPUN CO



CTOPOHbI INAEPOB MHEHUNIN CTENKXO/LEPOB.

BpeHa-ambaccanopsbl - 3TO CeuMannucTbl, NpeacTaBasoLIne LesleBo ayanTopum
KOHKPEeTHbI 6peHa.[41] OCHOBHbLIM POAOM AeATeNbHOCTU AaHHOMO cheunanncTa
SIBNSIeTCSA y4acTuUe B CBETCKUX MEPOMPUSATUSAX, OPraHnU3yeMblx OT UMeHU 6peHaa. Kak
npaBuo, bpeHa- ambaccagopamm CTaHOBATCA NPOdeCccMoHasbl PEKAMHOMO PbIHKA -
JINYHOCTU, KOTOPbIX YBAXKAKOT U K YbEMY MHEHMIO MPUCAYLLATCSH, 04N, MOHUMaLWme
uenun 6peHaa, BnagewoLlmne opaTopCKUMM cnocobHocTaAMN, ob1agatoLmne LWNPoKUMm
KPYroM 3HAaKOMbIX B cpepe MapKeTuHra.

Ba>XHbIM NMHCTpyMeHTOM bpeHa-ambaccanopoB ABASETCA BUPYCHbBIM MapKeTUHT,
OCHOBAHHbIN Ha MHOFOKPaTHOM yBeMYeHUN rnepenaym nHpopmaumnm nytem rnepenadm
CBeJeHU OT OQHOro nepefaTtymka K gpyromy. cnonb3oBaHue bpeHa-ambaccanopos
cerofHs ABNseTCA OOHUM U3 CaMblX MEPCNeKTUBHbIX HanpaB/ieHUN MapKeTUHra n ceasen
C 00LLLeCTBEHHOCTbIO, BeAb peasibHbl NpuMep Bcerga byaeTt ny4ywen motmBaunen ons
BCEX rpynn ctenkxongepos. Pa3zsntume cetn ambaccanopoB No3BosiSeT BOBJIeYb BCEX
CTENKX0NOepoB B NpoABMIXEHNE permoHa. Hann4mne obpaTHOW CBA3M B aHHOW Moaenu
obsa3aTenbHO, Tak Kak nbon npouecc fo/mKeH ObITb NOABEPXKEH MOCTOSAHHOMY
MOHUTOPUHIY N aHaNN3y C Lenblo yCTPpaHeHUA HeJOCTaTKOB U COBEPLUEHCTBOBAHUA.
NMo3ToMy obpaTHasa CBA3b B Mpouecce ynpasaeHns bpeHaoM npeanonaraeT perynspHyto
OLEeHKY 3(p(PeKTNBHOCTU MepPONpUATUIA No ynpasaeHuto bpeHaom. Taknum obpa3om
npowecc ynpassieHna 6peHaoM KpaCHOLapCKOro Kpas A0JIKEH OCYLLeCTBAATLCA
HernpepbIBHO U LNKINYHO.

3aKJ4YeHue

Takum o6pa30M, B COOTBETCTBUU C KJlaCCNHECKUM ornpeaesieHnem, 6[:)eH,EI| - 3TO NMA,
TepMUH, 3HaK, CMMBOJ1 NN An3anH, nam KoMbMHaunsa BCero 3Toro, npegHa3Ha4d4eHHbIE
ONA naeHTuuKaLnum ToBapoB UM yCNyr O4HOro npogasua uan rpynnsl NpoaaBLOB, a
TaK>Xe O0Jid OTJINYNA TOBaApOB NN YCNyrr OT TOBapOB WJIN YCJTYIT KOHKYPEHTOB.

CyTb BpeHONHra 3aK/lo4aeTcs B TOM, YTO C MOMOLLbIO onpeaeneHHbIX MeToL0B U
CcnocoboB CTAHOBUTCSA BO3MOXXHbIM JOBECTWN onpeaeneHHbIi NpoaykT (bpeHn),
BbIMYCKaeMblli KOMMAHWEN [0 NOTeHUMalbHOro NnoTpebuTtens He TOJIbKO Co3aBas
UMUK, KOTOPbIN AOJIXKEH MPOYHO 3aCeCTb B CO3HAHMUKU, HO 1 MOMOYb B BOCTIPUSATUN
3MOLIMOHAJIbHbIX U (PU3NYECKUX aCMEKTOB TOBapa.



KOHKYPEHTHbIMW NPenMyLL,EeCTBaMM KOMMNaHUK, UCMOb3ytlowen 6pera, SBNSTCS
cllefyouine acneKkTbl:

- COXpaHeHNne cBOeW No3nummn Ha pbIHKE 6e3 6onbLINX 3aTpaT Ha peKJlaMy UJIn CNJIbHbIX
CHM>XXEHUIN LLEeH Ha TOBapbI,

- cnocobcTBOBaHME aKTUBHOMY OCBOEHUIO HOBbIX HULL PbIHKA;
- obneryeHne BbIBOL4A Ha PbIHOK HOBOW MPOOYKLUWNK;

- AUCTAHUMPOBaHME CBOMX TOBAPOB Ha PbIHKE OT KOHKYPEHTOB B CO3HAHMN
NnoTeHUMaNbHbIX NOTpebnTenen;

- 3Ha4YMTEeSIbHbIE 3aTPaThbl KOHKYPEHTOB /1 aTaku Ha 6peH, KOTopble MOryT ObITh UM
He Mo KapMaHy.

Ba)kHelnwWwasa xapakTepucTuka bpeHga - 3To ero UAeHTUYHOCTb.

CTpykTypa 6peHnoBON NAEHTUYHOCTU COCTOUT U3 CIeAYoLWNX 3N1eMEHTOB:

nmnaox bpeHaa;

no3nunsa bpeHaa;

BHeLWIHAA NMepcriekKTunsea,

JpunKcauma Ha rnaBHbIX ocobeHHOoCTAX TOBapa.

B paboTe npoBeneHo nccnenoBaHvue TeppuTopmnanbHoro 6peHaga KpacHooapCcKoro kpas.
ChoenaH BbIBOA, YTO B COBPEMEHHbIX YCNIOBUAX POCTa KOHKYPEHTOCNOCOBHOCTU oTpacsien
N OTAENbHbIX TEPPUTOPUIA OENCTBEHHLIM (PaKTOPOM MOBbLILLEHUS MPUBJIEKATENIbHOCTH
pervoHa aBnaseTcsa 3pPeKTUBHbIN TEPPUTOPUASIbHBIN BpeHaNHT, pa3paboTaHHbIN C
Yy4€TOM MHEHUS KJII0YEBbIX CTENKX014EPO0B, BbiIDOpa NPOrpecCcnBHbIX UHCTPYMEHTOB
MapKeTUHra u aganTMBHOW CTpPaTerum pa3BuTuUsS permoHa B KOHTEKCTE Lenen scen
HaLMOHa/IbHOMN SKOHOMUKMN.

MpepnoXeHHas Moaesnb ynpaBaeHns 6peHoM permoHa MoXKeT ObiTb JIerko
NHTEerpmupoBaHa B 00LLYI0 CUCTEMY CTPATErnYecKoro yrnpaBsieHns TeppUTopmen.
ApekBaTHas oueHKa poau n onpepeneHne mecta bpeHanHra permoHa B cMcteme
pervoHasnbLHOro ynpasJseHus npuobpeTtaeT Bce 60sbLIyI0 HEOOXOANMMOCTL OJ1 FOPOLOB,
KpaeB, obnacten PO, cTtpemMawmxcs gobutbcs ycnexa Ha pblHKe B COBPEMEHHbIX
yCNI0BUSIX.



OCHOBHbIMW 3N1EMEHTaMN NPenJsIoXKEeHHON MOAENN YNpaBJieHNs permoHaabHbiM BpeHaoM
ABNAOTCA: CybbeKT ynpaBseHus, npouecc pa3paboTkn bpeHaa Tepputopun,
hopMmMpoBaHMeE NOCNAHW AN CTENKXON4EPOB PErnMoHa, BblIbop NHCTPYMEHTOB U
NpoABUXXEHNE pernoHanbHoro 6peHna, hopmmpoBaHmne bpeHaga n ero passutme. OgHako
HEeCMoTpSs Ha TO, 4TO MoAeNb pa3paboTaHa AN KOHKPETHOro pernoHa, rno CBOen cyTu u
NPUHLKNAM OHa SIBASIETCA YHUBEPCAJIbHON 1 MOXXET ObITb NPMMEHNMa B YCI0BUAX
PYHKLUMOHMPOBAHMS APYIrUX TEPPUTOPUIA N MogndMLMpPOBaHa C y4eTOM Lenen n
cTpaTernm nx pasBuTus.
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